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A Note From 
Our CEO

Jesse Rodgers

Throughout the summer of 2018, Volta will begin our next chapter: broadening the Volta Effect 
on Halifax and Atlantic Canada. This is not about new space, but about opportunities that will 
arise by having more people engaged in a growing community that is optimistic about the  
future.

At Volta, we will focus on finding different ways to help people engage with the community. 
This includes hosting more high-quality events, helping founders develop stronger networks, 
and creating an environment where people can discover opportunities to be innovative. 

There are still many challenges ahead. Early stage companies need to be adequately  
funded, hire the right people for their teams, and get their products to customers anywhere  
in the world. Corporations are concerned about similar things, but also the inevitable  
disruption that technology brings and the accelerated pace of change. In Atlantic Canada, 
there is a concern our rural areas will be lost, our cities aren’t planning for the future, and  
there aren’t enough opportunities locally to keep the people we have and attract more. 

At times, it feels like we are at a disadvantage in Nova Scotia; however, we need to keep in  
mind that these challenges exist globally. It is important that we focus on the abundance of 
opportunity that we have here now.

Volta is refining our programming to help early stage, ambitious companies develop their 
businesses here, while simultaneously assisting large organizations understand future  
opportunities that excite innovators. Our new space will encourage community engagement 
and allow community members to create relationships that will lead to new opportunities. 

Volta is excited about the future of Canada and how Halifax can play a leadership role in that 
future. Our growth is a signal of that confidence. We know it is important to support those  
opportunities, foster engagement, and encourage others to be excited about the future. 

Volta’s Next Chapter



Volta In The News

Nova Scotia Dedicating $2.25 Million 
to Expanding Volta Labs 
 
BETAKIT — Halifax-based Volta Labs is tripling 
in size with a $2.25 million investment from 
the Nova Scotia government. Volta will use the 
funding to increase its space in the Maritime 
Centre office building from 20,000 to 60,000 
square feet. 

A Peek Inside Volta’s New Digs

ENTREVESTOR — A team of movers descended 
upon Volta Labs in Halifax to start moving the tech 
hub into its new 60,000 square foot home in the 
Maritime Centre. Its Resident companies are now 
settled into their new offices, while construction 
continues on the other wings.

17 Current 
Residents

65 Total 
Companies

70% Survival 
Rate

$60+ Million 
Raised

300+ Jobs  
Created

600+ Network  
Members

4



Harbr Raises $1.75 Million to Help 
Construction Companies Predict Their 
Schedule

BETAKIT — Halifax-based Harbr has raised $1.75 
million to fuel growth of its platform providing 
scheduling data for construction companies.The 
startup also announced the launch of its new 
real-time construction scheduling product. 

Bereda Training Raises $250,000

ENTREVESTOR — Having booked hundreds of
customers for its athletic training platform, 
Bereda Training of Halifax has closed an 
initial funding round worth $250,000.  
CEO Dennis Cottreau said in an interview last 
week the company has raised $100,000 from 
Innovacorp, and the remaining $150,000 from
three angel investors it met through CDL-Atlantic.

Axem Neurotechnology Accepted Into 
Shenzhen-based HAX Accelerator

BETAKIT — Halifax-based   Axem Neurotechnology, 
which is building brain-sensing hardware to
improve physical rehabilitation and sports 
performance, has been accepted into the 
Shenzhen-based HAX accelerator.

ENTREVESTOR: New Funding Gives 
Proposify a Boost
THE CHRONICLE HERALD — Halifax-based 
Proposify has raised a significant funding round 
led by businessmen John Risley and Brendan 
Paddick, which should help the company more 
than double its staff to 60 this year.

Current Resi-Community News



A
s an entrepreneur, you 
never know where you’ll 
find your next great 
startup idea. For the 

co-founders of Volta Resident 
company, Harbr, it was a home 
renovation project that inspired 
the concept for the construction 
analytics startup.

The startup was born when 
co-founders, Dave Kim, 
Ashley Kielbratowski, Jeff 
Kielbratowski, Candace 
DeLorey, and Mike Ouellette 
joined forces to combat 
construction site inefficiencies.

“Early on, Jeff, Ashley and I 
were working on a personal 
construction project of mine, 
and that’s where initial 
discovery started happening,” 
explains Dave Kim, Co-founder 
and CEO of Harbr.

During that time, Dave was 
a co-founder at GoInstant, 
where he was accustomed to 
a highly collaborative startup 
environment. He realized that 
other sectors and industries 
don’t benefit from collaborative 
workflows in the same way the 
startup world does.

The team, comprised of 

construction minds and 
technical intelligence, set out 
to create a product that would 
help modernize the way the 
construction industry tracks 
and manages information. Put 
simply, Harbr is a reporting 
and analytics app for the 
construction industry. But, for 
Harbr’s customers, the app is so 
much more.

“What we do, if you ask a 
customer of ours, is we cover 
their ass,” says Dave.

Harbr allows construction 
field data collection through 
management and activity 
tracking for machine learning 
and development of an 
artificial intelligence platform 
for predictive construction 
activities. Harbr’s construction 
software gives teams an instant 
view of project status with live 
field data. Harbr lets teams 
communicate and collaborate 
seamlessly by giving them 
real-time project and schedule 
information. For construction 
companies and      site    supervisors, 
documentation, scheduling and 
reporting are crucial to ensure 
business runs smoothly.

“If they don’t document and 

report literally every single 
thing, [and] there’s a dispute, 
they are the ones who are going 
to have to go to court, and they’re 
going to lose that case,” says 
Dave. “So we just give them the 
simplest way to make sure that 
reporting that documentation, 
[and] that information is 100 
percent legit.”

Harbr’s app helps people in 
the construction industry go 
paperless by allowing users to 
digitize and index hard copies of 
documents in as fast as it takes 
to snap a photo on a mobile 
device. The app also tracks 
things like subcontractors and 
employees, as well as enables 
users to report site issues and 
deficiencies better by including 
photo proof.

Listen Before You Build

You may be surprised to 
learn that the journey to 
developing Harbr’s product 
didn’t necessarily begin with 
code. Instead, the founders of 
the technology startup went 
out and talked to people in the 
industry first.

“We had to go out and speak to

Resident Profile: Harbr 
Combating Construction Industry Inefficiencies with Technology
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people, and figure out exactly 
what we should be building as 
opposed to what we wanted to 
build,” says Jeff Kielbratowski, 
Co-founder and COO of Harbr.

Jeff says the key to Harbr’s 
success so far has been 
listening to their users and 
customers. He recommends 
founders speak with people 
who will use their product as 
soon as possible to help avoid 
mistakes in the long run.

A Growing Company = A 
Growing Team

Harbr’s team has grown in 
tandem with the company. 
Harbr recently met an exciting 
and important milestone for 
the company. With their latest 
hires, the team at Harbr has now 
reached gender parity.

As a company that combines 
both construction and 
technology – two industries 
that have traditionally seen low 
female participation rates – 
Harbr made a conscious effort 
to work towards, and now 
maintain, a gender-balanced 
team.

For startups, your team is one 

of the most valuable resources. 
But building an effective team 
is one of the many challenges 
founders face when growing a 
company.

“I think the big thing with 
building any team or company 
is you have to build a small team 
around people you want to work 
with,” says Jeff.

Community Connections

Harbr has been a part of the 
Volta community as a Resident 
for two years now. For the 
Harbr team, Volta offers the 
startup an environment where 
entrepreneurship is encouraged 
and taking over the world is 
expected.

“We would probably be 
working in    Dave’s basement, 
or our basement, or maybe 
Mike’s apartment somewhere if 
we didn’t have the opportunity 
to come here and actually get 
focused,” says Ashley, Co-
founder and Head of Product 
and Customer Development at 
Harbr.

The truth about 
entrepreneurship is that it can 
be a lonely journey if you aren’t 

immersed in a community that 
understands and interacting 
with people who have been 
there before. 

“In my last startup, GoInstant, 
there wasn’t a Volta, and there 
wasn’t anything like a Volta. And 
it was really lonely,” explains 
Dave. “That’s a massive piece 
of what Volta does – it brings 
all these companies together 
so we can all learn from each 
other, and not make the same 
mistakes over and over again,” 
says Dave.

The founders at Harbr 
encourage entrepreneurs in 
the community to connect with 
others, share ideas and build 
relationships.

“You’re not alone when you’re 
starting a company. I think that’s 
the big thing with Volta – there’s 
a lot of people at different 
stages in their companies. So 
make sure you’re talking to 
people, circulating your idea, 
and getting feedback to help 
you further your company,” says 
Jeff.



New Residents

Site 2020 is creating a networked traffic management  
solution for road construction sites that increases safety 
while reducing overhead costs. The system networks smart 
portable traffic lights with a tablet computer, allowing a  
single employee to manage traffic safely and creating an 
innovative platform for communication on construction sites.

Trip Ninja has developed a unique search technology that 
leverages travelers flexibility to find savings on airfare. The 
technology is licensed to online travel agencies to help agents 
save time when searching multi-city routes, and increasing 
their multi-city conversion rates.

Side Door gives audiences instant access to intimate and  
unique events happening right in their own neighborhoods  
by matching artists with hosts who turn their private homes,  
businesses or alternative spaces into venues.

Cribcut has built a software-enabled marketplace for mobile 
hairstylists.

New Graduates
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Building A  
Cohort at Volta
How Volta Cohort is helping early stage Atlantic 
Canadian tech startups get there faster

In October 2017, Volta 
announced Volta Cohort 
— a semi-annual program, 
created  with the help of 

BDC Capital, the Atlantic 
Canada Opportunities 
Agency, and Innovacorp, to 
assist early stage technology 
companies in Atlantic Canada 
attract and secure venture 
capital sooner.

Cohort aims to take on two  
major ‘challenges’ in Atlantic 
Canada: (1) founders that 
raise a significant funding 
round find it hard to engage 
with peers, (2) there are 
not enough early founders 
receiving ‘get started’ funding 
from people who can help 
them at that early stage.

The program offers a $25,000 
founder-friendly investment  
to up to five companies 
each Cohort. Companies 

are selected from an online 
application process and  
invited to participate in the 
Volta Cohort Pitch event that 
takes place every six months. 

Companies chosen to 
be a part of the program 
receive resources like 
dedicated co-working 
space and programming, 
as well as mentorship from 
experienced entrepreneurs 
and professionals. Most 
importantly, founders in the 
program are a part of a Cohort 
of peers who face similar 
opportunities and challenges 
with their businesses. They 
are able to bounce ideas 
off each other and develop 
relationships with fellow 
founders who understand 
what it’s like to lead a startup. 

Volta has welcomed 10 
companies to Volta Cohort.

May 16, 2018 marked 
the second intake to the 
program. Volta received 
58 applications that were 
narrowed down to a shortlist 
of 25 applicants. Sixteen 
companies - one more than 
the initial planned 15 - pitched 
their  businesses to a panel of 
judges and a live audience. 
Five were successful and 
chosen to become the next 
Volta Cohort. 

We’re excited to continue 
building a Cohort of early 
stage tech companies and 
look forward to supporting 
these companies so they can 
develop innovative products, 
reach new markets and grow 
their companies from here in 
Atlantic Canada. 

Through Volta Cohort, we have...

Awarded 
$250,000  

in investment  

Supported 
10 tech  

companies  

Graduated one 
company  

to Residency

Achieved 50% ratio 
of companies with 

female co-founders
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The Fisrt Cohort 

58 16 5• GreyLit
• Talem Health Analytics
• Speakr
• UAV Control Tower
• ColourSmith Labs

On May 16, 2018, we selected five early stage Atlantic Canadian tech startups to join the second Volta Cohort. 

The New Cohort 

Meet the newest Cohort companies:

Applications  
Received

Pitching  
Companies

Winners
Selected



A
re East Coast companies 
innovative enough? 
Some early data suggests 
there may be room for 

improvement.

A recent analysis by Atlantic 
Canadian startup news site 
Entrevestor reviewed job 
postings for tech developers 
in Atlantic Canada in the first 
quarter of 2018. Specifically, 
Entrevestor looked at postings 
for roles that focused on leading 
technologies such as languages 
like Python, JSON or R, and 
methods like RESTful, which are 
used in artificial intelligence, 
big data and blockchain.

The findings – 23 percent 
of roles mentioned leading 
technologies and, of those, 
64 percent were roles in 
startups (31 percent were 
enterprises and 6 percent were 
government).

Conversations with C-Suite 
executives from mid-sized and 
enterprise organizations in the 
region reflect these findings 
as well. Most executives 
recognize the need to innovate 
but are early in their journey. 
Additionally, they face barriers 
to execution – companies in 
Atlantic Canada tend to be 
either regional offices or, when 
headquartered here, leaner 
with smaller budgets compared 
to competitors in larger 
markets. This feeds into a more 
risk averse culture. However, 
startups are helping drive 
corporate innovation more than 

ever. Corporations are adapting 
best practices startups use by 
locating an extension of the 
organization in an innovation 
hub or startup incubator. 

This trend started six years ago 
at Communitech in Waterloo, 
Ontario. It’s now home to two 
dozen Corporate Innovation 
Outposts from a wide range of 
sectors. More recently, Volta 
Labs became home to Atlantic 
Lotto’s Innovation Outpost and 
we are seeing them deliver 
stellar results firsthand.

Generally, before coming 
to Volta or Communitech, 
corporations have tried 
more traditional innovation 
strategies, but have not 
received the desired results. 
Consultants haven’t driven 
outcomes, culture change is 
too abstract on a standalone 
basis, and innovating internally 
is impeded by legacy systems, 
processes and structures.

It is only natural that 
corporations look at startups 
as being nimble, fearless and 
quick to go-to-market and 
want to emulate attributes in 
their own organizations. They 
come to a place like Volta for 
advice on how to achieve this.

The success of a Corporate 
Innovation Outpost requires  
understanding that a startup 
and a large company are not 
the same; but they can help 
each other be successful. Big 
organizations often struggle 

to adapt, especially as the 
speed of change continues 
to accelerate, but startups 
generally struggle with scale, 
process and channels.

An Innovation Outpost creates 
an environment outside of the 
main organization where rapid 
prototyping and ideation can 
occur – much like in a startup. 
In an Innovation Hub, the work 
is occurring in close proximity 
to startups in a rich ecosystem 
of talent. This makes it much 
more likely that a solution to 
a business challenge will be 
identified earlier, or that an 
entrepreneur or early stage 
company will consider pivoting 
and partnering to address the 
challenge.

In this way, the startup gains 
a valuable client and potential 
development partner, and 
through its Outpost, the 
corporation is best positioned 
to test, develop and advance 
innovative ideas beyond budget 
cycles and annual plans to more 
impactful stages in the business 
cycle.

Volta will always be a place built 
by and for founders, but it’s now 
also a space for corporations 
who want to engage talent 
and emulate best practices 
of startups. Together, we will 
create a stronger innovation 
ecosystem in Atlantic Canada. 

Interested in learning more about Corporate Innovation Outposts?  
Contact our VP of Corporate Innovation, Chris Crowell at chris@voltaeffect.com.
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Stronger
Together
Engaging the startup ecosystem 
to drive corporate innovation
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Our Partners
Funding Partners

Support from funding partners like ACOA, the Province of Nova Scotia, and BDC Capital allows 
Volta to continue to provide high quality affordable resources to help tech entrepreneurs turn their 
ideas into successful companies. These startups have a large economic impact on the region, with 
more than 300 jobs created, and are establishing Halifax as a top technology hub. Without our 
valued funding partners, Volta would not be able to continue to provide these resources. 

Innovation Outposts

Innovation Partners
Volta’s Innovation Partners are directly supporting a company’s ability to grow by providing an office 
space for them to work in. They attend exclusive founder events and assist in the development of 
the Atlantic Canadian Innovation District.

Atlantic Lottery partnered with Volta to establish the first Innovation Outpost in Atlantic Canada. 
Their team is now quickly prototyping new ideas that address opportunities and improve customer 
experience.

Innovation Outposts allow large organizations to operate like a lean startup and develop new 
ideas quickly and effectively outside of corporate red tape. Operating at arm’s length, Outposts 
are embedded in the startup community and are built on collaboration with the region’s brightest 
technology-focused entrepreneurs.



Volta is proudly supported by organizations 
across multiple sectors, all committed to building 

the Innovation District in Atlantic Canada.

Community Partners
Volta’s Community Partners play an integral role in the ecosystem by supporting community 
engagement and growth through sponsoring events and programs, as well as offering valuable 
advice and expertise to Residents, Alumni and Network Members.

Community Supporters
Volta’s Community Supporters allow us to offer programming and equipment to Residents, Network 
Members, and groups that use our space. They help make training accessible to our Community 
Members, and provide donations that assist Volta with creating a hub for the technology community.

Thank you to all of our amazing partners for their 
continued support! 

Are you interested in supporting innovation and 
entrepreneurs? 

Become a Volta partner! 

Contact us to find out about partnership opportunities for your organization.

chris@voltaeffect.com



www.voltaeffect.com

A place where 
entrepreneurship is 

celebrated and taking over 
the world is expected.


